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1. Complete the self-assessment on the page 2.  
Read the following questions and indicate how well you think you would be 

able to answer the question. Use grade levels of A, B, C, F to assess your  
a. If you think you would provide an excellent answer, give yourself an A 
b. If you think your answer would be acceptable, give yourself a B 

c. If you think your answer would be acceptable but not as good as you 
would like, give yourself a C 

d. If you unable to the question give yourself an F   
e. At the end of this self-assessment, compute your grade point average 

(GPA), with A counting for 3 points, a B for 2 points, a C for 1 point, and 
an F for 0 points. 

f. Divide the number of points by the number of questions, 15, to find the 

GPA.  
 

2. Calculate the GPA. What did you think about your results? Were there 
any surprises for you? 

 
3. Exchange your assessment results with a classmate and ask him or her 

if they agree with the results.  
 

4. Consider the following questions in your discussion with a classmate: 
i. When you shared the results with a classmate, did you find that you 

had underestimated or overestimated your level of multicultural 
competency? 

ii. Which questions did you find the most difficult to answer?  
iii. What are the consequences of not having multicultural competence? 

iv. As a leader, how do plan to increase your level of multicultural 
competency?   

v. What did you learn by doing this self-assessment on multicultural 

competencies for leaders? 

 

 

 

Please note that you are doing the assessment from the perspective of a LEADER 
who is examining his or her multicultural competencies. There is no right or 
wrong answer in a self-assessment, the purpose is to help you develop the 

multicultural awareness, knowledge and skills that you will need as a leader.   
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  A, B, 
C, F 

Points 

 AWARENESS   

1 Can you describe your cultural heritage? 
 

  

2 Who are the significant people in your lifetime who have 
influenced your attitudes, values, and biases? 

  

3 How well are you able to present a nonracist identity as a 

leader of culturally different team members and 
employees? 

  

4 In what specific ways have you trained yourself to work 
with culturally different team members, subordinates, or 

employees? 

  

5 Do you consider yourself to have achieved multicultural 
awareness? 

  

 KNOWLEDGE   

6 How well can you lead and manage those whose beliefs 
and attitudes are profoundly different from your own? 

  

7 Are you aware of stereotypes and preconceived notions in 
your thoughts and practices? 

  

8 Can you intelligently discuss sociopolitical issues that 

influence the quality of life of your team members or 
employees? 

  

9 Are you aware of similarities and differences between 
yourself and employees? 

  

10 Can you be nonjudgmental toward those whose beliefs 

and attitudes are profoundly different from your own? 

  

C SKILLS   

11 Do you understand how your beliefs and attitudes affect 
the functioning of your employees? 

  

12 Are you able to defend the positive values of bilingualism 

or multilingualism? 

  

13 Are you able to tell when an employee’s problem relates 

to cultural bias by others from when the problem might 
be personal to the employee?  

  

14 Are you fluent in the first language of your employees?   

15 Do you work actively to eliminate biases, prejudices, and 
discriminatory practices in your community? 

  

          Total Points                ____ 

        Total Points/ 15 = GPA =        ____ 


