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Real Life Projects 

• In 2012, Jon Sookocheff and I partnered with 
Mount Royal  to conduct a Business Retention 
and Expansion Survey.   

• The first municipality investigated was Medicine 
Hat. 

• During the survey, many stakeholder 
relationships were developed:  
– Chamber of Commerce 

– City of Medicine Hat Economic Development Office 

–  Economic Development Association. 



Real Life Projects 

• Several commonalities emerged: 

– Each agency felt the community was not 
engaged. 

– It was very difficult to get Generation Z’s 
involved in the issues surrounding rural 
communities. 

– It was important to keep this generation in 
the communities for the future health of 
the community. 

 



Real Life Projects 

• We envisioned that we could link the 
economic stakeholders from the BR&E project, 
the community, and the younger generation 
(i.e. college students) together in a project. 

 

 



Preparing for the idea 

• Verification that the idea had merit, led 
to further research and several articles: 
 

• Linking Operations Management Students Directly to the Real 
World by Ahire.  

• Linking Business Education, Campus Culture and Community: 
The Bentley Service-Learning Project by Kenworthy.  

•  Teaching White Papers Through Client Projects by Willerton. 
• Toward Learner-Centered Teaching: An Inductive Approach by 

Smart, Witt, & Scott.  
 

 
 



Preparing for the idea 

• Using Problem-Based Scenarios to Teach Writing by Smart, 
Hicks, & Melton.  

• Group Communication and Critical Thinking Competence 
Development Using a Reality-Based Project by Paulson.  

• THE "CORPORATE CORRESPONDENCE PROJECT“ by 
Brumberger.   

•  Service-Learning in Business Communication: Real-World 
Challenges by Littlefield.   

 
 

 



Ethics Approval 

• Meetings were held and a proposal was 
created. In August of 2012, the Medicine Hat 
ethics committee approved the project. 

• A letter from the Faculty of Business 
accompanied the student surveys to explain 
confidentiality and ensure authorization. 

 

 

 



Writing the Assignment 

• There were three authors of the assignment: 
Jon Sookocheff, Paul McCluskey, and myself. 

• We were going to use three sections of 1st 
year Business Administration diploma 
students. That meant approximately 95 
students. 

 

 

 



The Assignment 

 

 

 

Step 1 

Step 2 

Step 3 

Step 4 Step 5 

Step 6 

Step 7 



Step 1 & 2 

 

 

 

Students had to submit research 
proposals for the City and Chamber on 
potential research topics based on the 

BR&E data of 2012. 

Instructors, McCluskey and Davies, 
read all 95 proposals and  chose the 

top 2 proposals  for the chosen 
research topics. 



Step 3 & 4 

 

 

 

Students were told the two research 
topics and tasked to create five survey 

questions for each research topic.  

McCluskey and Davies read all the 
survey questions and chose the best 

10 survey questions per topic.  



Step 4 & 5 

 

 

 

Students were told the final survey 
questions. Students then conducted 

data collection on the two surveys from 
10 businesses.  

Students entered survey data from 302 
businesses into a common database.  



Step 6 & 7 

 

 

 

Students conducted secondary research 
to justify their recommendations. 

Students wrote a recommendation 

report for the City and the Chamber 

on one of the research topics. 

Information from the survey data 

and the database research was used 

as the analysis. 



Feedback 

 

 

 

tudents conducted secondary research 
to justify their recommendations and 

wrote their final research paper. 

The three best research papers were 
submitted to the Chamber and the City 

for their review. 



Feedback 
• After the student submission, Instructors met with the 

City of Medicine Hat and the Chamber of Commerce 
and presented a more in-depth analysis of the students 
findings. 

• The City and Chamber found the information  helpful 
and were excited to participate again in another 
project: 
– The City introduced us to the Executive Director of the City 

Centre Development Agency (CCDA) 

– The Chamber shared the details with the Committee on 
Downtown Revitalization and several Architectural firms. 

– Several City Councillors introduced themselves to the 
students with respect to the ideas the students had 
submitted for ‘Tourism Growth’. 

 

 



Feedback 

• Instructors received feedback from students 
stating that several had received job offers from 
the businesses they had interviewed. 

• The students also told us that it had been “real” 
and therefore they had worked harder because 
they had a real audience. 

• We received calls from the community asking for 
the survey results and for the top papers so they 
could read what the students themselves had 
created. 

 

 



Feedback 

• Instructors were able to quantify the success 
of the project by looking over the IDQ’s from 
December 2011 and December 2012: 

 I gained a good understanding of concepts/ 
principles in this field:  

2011: 4.0   2012: 4.5 

 I developed the ability to solve real problems in this 
field: 

 2011:  4.1   2012: 4.6 

 

 

 



Learning Opportunities 

• Overall, the project was a great success; however, 
there were several learning opportunities: 
– We should have had students present to the 

stakeholders their final reports, not the instructors. 

– It would have been beneficial to have provided more 
feedback on the student analysis prior to the final 
submission.  

 Once the primary research was completed, students 
were left to generate the final report on their own. 
While the top 15% succeeded, the less academic 
students needed more feedback on their analysis. 

 
 



The Future 

• Now what? 

• In 2013, Instructors began a partnership with 
the City Centre Development Agency to get 
local downtown property owners involved in 
the Downtown Development Incentive 
program. 

• Currently, three sections of students have 
begun communicating with property owners 
and surveys go out this week! 

 
 


