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John A Burns School of Medicine (JABSOM) at the University of Hawaii 

What is being done 

JABSOM recognized that their teaching faculty needed to engage in scholarly work to be eligible for 

promotion/tenure. They also sought research supported evidence for the efficacy of the approaches 

they use and advocate to an international audience. 

Beginning in January 2010 they engaged the support of an experienced researcher/consultant in medical 

education from another university. This researcher worked with faculty on individual and small group 

projects. To continue the work on SoTL, JABSOM faculty meet for monthly half-day “work bees” to work 

on scholarly projects and seek the consultant’s support.  In February, three consultants from another 

university will spend a week working with faculty at JABSOM. 

Indicators of Success 

Since first consulting with the experienced researcher, faculty from JABSOM have initiated eight studies. 

Faculty have submitted abstracts to two conferences and one manuscript was accepted for publication. 

JABSOM will also host an annual local conference on medical education beginning in 2012 and a small 

regional conference by 2016.  

University of Saskatchewan 

What is being done 

Several initiatives have been implemented recently at the U of S. The Centre for Discovery in Learning 

was launched in 2009 to help faculty from all disciplines engage productively in SoTL. Activities launched 

by the Centre for Discovery in Learning included: 

 A series of workshops on SoTL where facilitators discussed various aspects of conducting SoTL 

research with attendees (i.e., developing a research question, qualitative and quantitative 

approaches, data analysis, and dissemination). This year, the workshops will move towards a 

learning community model, similar to what is being done at JABSOM.  

 Small research grants for 14 SoTL projects. In the past, these grants were open to anyone who 

submitted a proposal. However, this is being revised so those who attend the SoTL workshops 

will be preferentially considered  for funding to help conduct the projects developed during the 

workshop. The final reports received for the projects completed (a total of four of the 14) has 

resulted 3 articles and 6 conference presentations arising from the funded projects to date. 

 A monthly seminar series where faculty engaged in SoTL research presented their work. The 

seminar series was not successful with poor attendance and cancellations. Of those who 



completed the whole program, all of participants presented a paper or poster at a national 

teaching and learning conference held at the U of S last June. 

Institutional support is provided by the Gwenna Moss Centre for Teaching Excellence (GMCTE) and 

Educational Support & Development (ES&D). A Research Coordinator with ES&D provides SoTL support 

to faculty, staff, and students in the Health Science Colleges. The Research Coordinator has also 

provided support to faculty at JABSOM. The GMCTE, intends to hire someone to provide similar support 

to the wider campus community.  

Faculty and residents in the College of Medicine may also earn a Masters in Educational Administration 

with an emphasis on medical education.  

Indicators of Success 

As has been mentioned, several faculty who attended the SoTL workshops and received internal funding 

presented findings from their work at conferences and published in peer-reviewed journals. Specifically, 

several local people, regardless of whether they received funding or attended the workshops, presented 

their work at the STLHE conference hosted by the U of S in 2011. Furthermore, faculty from other 

disciplines (i.e., Engineering) are showing interest in this work and plan to attend the SoTL workshops 

this year. Furthermore, several faculty who have worked with consultants in ES&D have presented their 

work at conferences or published in peer reviewed journals.  There is, as yet, no indication of the impact 

that this success has had on merit or tenure and promotion decisions on campus. 

What the literature says 

Definitions: 
 “Problem posing about an issue of teaching or learning, study of the problem through methods 

appropriate to the disciplinary epistemologies, applications of results to practice, 
communication of results, self-reflection, and peer review.” Cambridge (2001).  

 “On-going learning about teaching and the demonstration of such knowledge.” Kreber and 
Cranton (2000) 

 Engagement with the existing knowledge on teaching and learning; self-reflection on teaching 

and learning in ones discipline; and public sharing of ideas about teaching and learning within 

the discipline. Martin, Benjamin, Prosser, and Trigwell (1999) 

At what level are we supporting faculty to engage in SOTL work?  

Lee Shulman (2004) – The Scholarship of Teaching and Learning in Higher Education: The Contributions 

of Research Universities –chapter: “Visions of the Possible: Models for Campus Support of SOTL”  

– Model 1 - The Teaching Academy as an interdisciplinary centre – scholars come together in an 

entity with other scholars from all disciplines with the common interest being SOTL 

– Model 2 – The Teaching Academy as an aspect of graduate education – where doctoral students 

(for example) are expected to generate new knowledge in their discipline (traditional view of 

PhD), critique and conserve existing knowledge in the field (the history and foundations of the 

discipline), and finally to communicate that knowledge to students and society (including 



understanding how to teach the discipline – involving reflection and scholarship on teaching and 

learning) 

– Model 3 – The Teaching Academy organized around technology – how is technology used in the 

classroom and how might technology be used to bring together the community 

– Model 4 – The Distributed Teaching Academy – organized around disciplines with specific 
supports embedded within the department or faculty 

 
Ashwin and Trigwell (2004) - different levels with which faculty can engage in SOTL work; many SOTL 
scholars are working at the middle level but are aiming to publish at the third level. 

 
Hutchings, Huber and Ciccone (2011) – Scholarship of Teaching and Learning Reconsidered 

- SOTL as a tool for faculty development, and vice-versa 

- A bridge between the traditional ‘discovery’ research on learning and pedagogy with the 

disciplines (educational psychology). 

- Dedicated programs (institutional for SOTL), integrated into faculty development (Centres of 

Teaching and Learning as the home for SOTL work and support), building collaborative 

communities (through for example a Faculty Learning Communities initiative) 

- SOTL and institutional assessment practices beginning to align to provide evidence and data to 

inform pedagogical and curricular practices in the disciplines 

- When is SOTL research and when is it teaching? How is SOTL evaluated as part of faculty 

evaluation, merit, tenure and promotion? 

 
Finally, Brew and Ginns (2008) –  “The relationship between engagement in the scholarship of teaching 
and learning and students’ course experiences”: 

- drawing on USydney Scholarship Index (an index of the impact of SOTL on campus that had a 
direct budgetary impact on the Departments and Colleges) compared with the student course 
experience questionnaires to determine those departments actively engaged in SOTL are 
correlated to better student evaluations 

- Conclusion - “… three-year performance differences on the Scholarship Index were associated 
with faculty differences on an average indication of change across all SCEQ scales. The magnitude 
of the statistically reliable correlations was generally large, ranging from 0.43 to 0.63.” 

 

Level Purpose of the investigation is... 
Evidence gathering methods and 

conclusions will be... 
Investigation results in... 

1 To inform oneself Verified by self Personal knowledge 

2 To inform a group within a shared 

context 

Verified by those within the 

same context 
Local knowledge 

3 To inform a wider audience 
Verified by those outside of that 

context 
Public knowledge 


